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Disclaimer

B This material contains forward-looking statements that reflect management’s current
views, plans, and expectations based on information available at the time of
preparation. These forward-looking statements are not guarantees of future
performance and involve known and unknown risks, uncertainties, future business
decisions, and other internal and external factors that may cause the Company’s actual
results, performance, achievements, or financial position to be materially different
from any future results expressed or implied by these forward-looking statements.

B Additionally, this information is subject to change without notice. Accordingly, other
information should be used in addition to this material when making investment
decisions.

B Olympus Corporation assumes no responsibility for any damage resulting from the use
of this material.
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Review of 16CSP Policies—Management Emphasizing ROE

16(:53 Management Goal ROE:15%

Financial Initiatives

Strengthen financial positon:
Increase equity ratio by reducing interest-bearing debt

Increase profitability

Financial income and costs

Improve credit ratings

Diversify funding sources:
Reduce procurement cost through issuance of bonds

Improve asset efficiency Appropriately control stocks held for_ purposes
other than pure investment: Reduce fixed assets
Control financial leverage Improve Share_holc_ler re’_cl_,lrns: . .
Balance need for financial stability and financial leverage
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Policy Regarding Allocation of Management Resources (Capital, Funds, etc.)

Issue appropriate shareholder returns prefaced on stable
Resources financial foundations while prioritizing growth investments in the

(capital, funds, etc.) Medical Business

Management

B Prioritize reinforcement of financial base in consideration of business
characteristics and risks and stably (increase equity capital (equity ratio
50%))

‘ Internal 3 Financial

FESErves

soundness

B Continue conducting growth investments to accelerate growth speed
centered on Medical Business
v Staff investments: Effectively utilize resources in cross-Company manner and conduct
investments primarily aimed at Medical Business and highly specialized fields
Growth v' Capital expenditures: Increase amounts of production equipment, demo products, and
—> investments Ioane_rs in conjunction with gales growth ce_ntered on Me_dicgl B_usiness
v' R&D investments: Conduct investments with balanced distribution for new product
development, next-generation product technology creation, and new technology research
B Primarily pursue organic growth while considering M&As proactively when
necessary for advancing strategies

Cash
outflows

Shareholder

B Target total return ratio of 30%

returns
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